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The Nuts and Bolts of Working with Dangerous,
Threatening and Aggressive Kids

A workshop provided by Alexian Brothers Behavioral Health Hospital
Attended by Steve Greiner

KIDS continued on page 4

The name of this workshop caught my
attention.  I immediately thought of two rea-
sons to attend.  First, I have been encoun-
tering more and more of this type of stu-
dent. Second, it was FREE.  I chose to bring
my school social worker along as she and I
end up working together with these students
most of the time.

The workshop took place in a country
club adjacent to the Alexian Brothers hos-
pital in Hoffman Estates, Illinois.  Present-
ers were Donna Woods, M.D. and Jason
Washburn, Ph.D.  The workshop began with
the importance of having a formalized threat
assessment protocol.  The threat assess-
ment protocol used for this workshop was
developed by the Kentucky Center for
School Safety.  In cases where a student
goes way over the line with threatening
behaviors, it is simple, immediate interven-
tion is what is required and every one can
agree on the course of action.  However,
as we all know from being in the Deans of-
fice, few things are simple.  The trick is draw-
ing objective conclusions from subjective
situations.  This is where a formalized threat
assessment plan becomes a valuable tool.

Without getting into the minutia of spe-
cifics, I will provide a brief summary of
Kentucky’s plan.  First is the reason for the
referral.  If there are signs of imminent dan-
ger, immediate intervention with the appro-
priate resource is initiated (police, hospital-
ization, etc).  If the situation does not in-
volve imminent danger, early warning signs

are sought after.  Has the student recently
grown intolerant of others, or become with-
drawn.  Have there been any recent pre-
cipitating events such as divorce, or loss of
a loved one.  The plan includes suggested
members of the emergency response team
who are school officials.  Non-school offi-
cials who ought to be notified are also sug-
gested, such as district administrators, at-
torneys, and the parents.  Risk and stabi-
lizing factors are assessed in an objective
manner by recording if they have been ob-
served, documented or suspected.  Addi-
tionally, there are five different levels of risk,
each with specific qualifiers and appropri-
ate responses.  Finally, there are three lev-
els of threat (low, medium and high) each
with specific qualifiers as well.

Now, I am not advocating that schools
follow the Kentucky plan.  What I am sug-
gesting is that you/your school develop a
formalized plan to suit your needs and the
Kentucky model may be a place to start.  I
realize that it sounds quite involved and
complicated, but when significant issues
arise in the Deans office, it’s going to be
complicated.  The advantage of a compre-
hensive formalized threat assessment plan
is that it looks at all facets of the student,
the students home life, school life, mental
health, the threat, viability of the threat,
severity of the threat and appropriate lev-
els of intervention.  A formalized plan is able
to quantify variables and provide a degree
of validity and reliability to an otherwise con-
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by Jim Kelly, President, ISDA

Congratulations to all of you!  Another year has flown by.  As
students went through our graduation ceremony at Cary-Grove, I
was very proud to read the names of several students who I know I
helped make it.  I hope that all of you take time to reflect on the
positive influence you have had on students and staff at your schools.
All of you played significant roles in the graduation of several of your
students.  During the past year, we have balanced the needs of stu-
dents, teachers and parents.  This is not an easy task and to all of
you I say, job well done.  Conversations with parents after the cer-
emony reminded me of how lucky we are to work with teens on a
daily basis.  I hope that all of you have a relaxing summer and take
time to recharge your batteries – you have earned it!

I would like to thank the ISDA leadership group, which has been
working hard to finalize our plans for the fall conference.  Our con-
ference theme is Law and Order and will be held November 11-13.
We will offer two academy credits on Thursday, November 12.  Our
speakers include John More, President of Response Law; Butch
Lockley, former principal and a finalist on the television show “Survi-
vor”;  Susie Bishop; Radio Host Dan Dakich (who once held Michael
Jordan to 1O points in an NCAA Game) and Sarah Migas, Internet
Safety Specialist for the Illinois State’s Attorney’s Office.  We will
also give our attendees an opportunity to talk to a TRS representa-
tive, get current information on certification and attend sessions from
the Illinois State Police.  Details will be sent out in the fall.

Have a great summer!

President’s Corner



We Want To Hear
From You!

Do you have exciting
news to share?

Don’t forget ISDA when
sending news releases

about your school!  We want
to share success stories from
the field with ISDA members.

If you have an article or any
ideas for the IDSA Newsletter,
please contact Sara Rogers
at sara.rogers@d128.org.

New Address?  Retiring?
Job Change?

New Position Next Year?
Help us keep our mem-

bership information updated.
Please contact Steve Greiner
at sgreiner@d155.org with
membership changes, or
complete the membership
application form on the back
page to mail the updated in-
formation to: Dave Shutters,
Crystal Lake Central High
School, 45 W. Franklin, Crys-
tal Lake, IL 60014.
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R.I.S.E. (Regional Institute for Scholastic Excellence) is an alter-
native school program for disruptive youth in grades 6-12 in south
suburban Cook County.  Currently, the school has two campuses
located in Chicago Heights and Worth.  Schools from 66 districts
send students to R.I.S.E. who have been suspended or are eligible
for expulsion.

The main focus of R.I.S.E. is to modify behavior so that a student
can return to his or her home school successfully.  To return to a
home school, a student must complete at least one semester at
R.I.S.E., have a 90% attendance rate, not fail any subject, complete
30 hours of community service each semester, and demonstrate a
change in his behavior.  To assist students in meeting their goals,
R.I.S.E. places no more than 15 students in a class, provides indi-
vidualized tutoring, access to adults to assist them with their prob-
lems, and opportunities to work on community service projects.

Through their community service projects, students learn to work
together, learn about their community and its needs, begin to think
about their place in this world, and develop real world skills.  Some of
these projects include working in a retail thrift store which services
the disabled, assisting a township food pantry distribution, develop-
ing a public space for use at a local preserve, and developing a
model of restorative justice to bring to their school.

In my experience, a program such as R.I.S.E. addresses both
the needs of a school district as well as its students who are strug-
gling by providing both parties a safe and nurturing environment for
students.  Many of the students placed at R.I.S.E. need this redirec-
tion to learn how to end inappropriate behaviors, respond to prob-
lems in a constructive manner, and to begin to function productively
in a regular school environment.

As one high school student recently noted at a breakfast for ad-
ministrators, “I have been at R.I.S.E. for almost a year and have
learned a lot.  I like the way the teachers sit down and take the time
to show us how things are done.  I have made a whole new turn
around on the bad behavior I used to have.  R.I.S.E. can teach a
student a lot…This is why R.I.S.E. means so much to me.”

For more information, please contact ISDA member Anne Kerr,
Dean of Students at the R.I.S.E. Chicago Heights campus, at 708-
756-2834.

“Never tell people how
to do things. Tell them

what to do and they
will surprise you with

their ingenuity.”
~ George Patton

“A life is not important
except in the impact it

has on other lives.”
~ Jackie Robinson
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voluted situation. As we know from being in the
Deans office, it can be helpful to remove the emo-
tion from a situation and view the facts for what
they are and make an informed decision based on
fact instead of emotion.

The last bit of information provided was to docu-
ment, document, document.  The next crisis is right
around the corner and these situations all seem to
blend together after a month or two.

Alexian Brothers runs a ‘breakfast series’ of
workshops from time to time and they have always
been two hours in length and free of charge.  Call
1-847-882-1600 if you are interested in attending.

Also, starting on the next page (pg. 5) of this
newsletter, included is the PDF file of the Kentucky
School Safety Center plan.  They have given per-
mission to use it in any way you would like.  The
website is also well developed.  If you would like to
visit the site, the address is www.kysafeschools.org.

KIDS continued from cover page

www.kysafeschools.org


