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Gang Awareness and Recognition Training

by Steve Greiner

On February 4, 2009, | attended a gang
awareness and recognition training in Niles,
lllinois. Sgt. Robert Tornabene of the Niles
Police Department put on the program. Sgt.
Tornabene is a national level presenter. The
training was designed for police as well as
school personnel, and as a school person,
| was definitely in the minority. The pro-
gram was put on through GATE America,
inc. (Gang Awareness Training Education).
The website for the organization is
www.openthegate.org. | originally wanted
to gain some information for myself on
gangs in my school and gangs operating in
my area. What | got was not only exces-
sive amounts of information, but also ac-
cess to additional resources through web
sites and listservs.

The days programming began with gen-
eral information about street gangs. Their
history, what they are, what they do, recruit-
ing, membership, levels of gang member-
ship, migrations, and recent trends both re-
gionally and nationwide. Information was
presented on the major divisions of gangs,
as well as current gang identifiers (symbols,
hand signs, insignias). Most of us have been
made aware of this information previously.

The information presented that | had not
been exposed to related to topics like na-
tional, regional and local structure of the
various street gangs. | was not aware that
the Latin Kings have one leader on the
national level that controls activities in
prison and one that controls activities in the
street. Each of these leaders has finance
committees, advisors, and treasurers. Un-
der these leaders are the council of princes,

another council beneath them and the vari-
ous chapters on the local level. Even the
local chapters are well organized into lead-
ers with advisors, counselors, enforcers, in-
vestigators, and finally soldiers and war-
riors. Numerous other gangs have this sort
of organization, for example the Gangster
Disciples and the Black Gangsters. Not sur-
prisingly these various gangs also have
colorful ingenious names for the various
ranking positions. Other various sub-set
or off shoot gangs, like the Sureno’s and
Norteno’s as well as the Mara Salvatrucia
were discussed.

Another topic of interest for me was the
clothing, and how gang members use it to
represent, or disrespect other gangs. Itwas
amazing how the athletic clothing industry
is playing a big part in this sort of represen-
tation. For example New York Yankees, this
organization typically uses black and white
colors to represent themselves, however,
the clothing industry is now making Yan-
kee hats that are black with gold crowns
for the Latin Kings, as well as making the
hats in red for the Bloods, and blue for the
Crips. This is but one example of many;
some street gangs actually have their own
clothing lines.

There was also a portion of the training
on how and where the gang members hide
illegal items, both on their person and in ve-
hicles. As training for both police and school
personnel, | was exposed to more informa-
tion than school trainings normally provide.
The actual pictures shared by Sgt Tornebene
were enlightening and gave new meaning
to the statement ‘searching a vehicle.’

GANGS continued on page 4
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2008 — 2009
Executive Board Officers &
Committee Chairpersons

President — Jim Kelly
Cary-Grove High School
Office: 847-639-3825
E-mail: jkelly@d155.0org

Vice President — Megan Murray
Glenbard East High School
Office: 630-424-6604

E-mail: megan_murray@glenbard.org

Secretary — Steve Greiner
Crystal Lake Central High School
Office: 815-459-2505

E-mail: sgreiner@d155.0rg

Treasurer — Ramon Williams
Wheeling High School

Office: 847-718-7006

E-mail: ramon.williams@d214.org

Awards — Jeff Pinker

Durand Junior/Senior High School
Office: 815-248-2171

E-mail: jpinker@kidsroe.org

Historian — Pam Petersen
Glenbard South High School
Office: 630-942-6677

Fax: 630-469-6572

23W200 Butterfield Road

Glen Ellyn, IL 60137

E-mail: pam_petersen@glenbard.org

Legislative — Denny Michalak
Romeoville High School
Office: 815-886-1800 ext. 5005
E-mail: michalakdj@vvsd.org

Membership — Dave Shutters
Crystal Lake Central High School
45 W. Franklin

Crystal Lake, IL 60014

Office: 815-459-2505

E-mail: dshutters@d155.org

Nominations — Carol Forsyth
Romeoville High School
Office: 815-407-5004

E-mail: forsythcj@vvsd.org

Program Chairmen — Jim Kelly/
Steve Greiner/Paul McDermott
Contact: Paul McDermott

E-mail: pmcdermott@d128.k12.il.us

Publications — Sara Rogers
Libertyville High School

Office: 847-327-7018

E-mail: sara.rogers@d128.org

President’s Corner

by Jim Kelly, President, ISDA

In the past week, | received a long email from a parent of a
regular client. During the last four years, | have had many dis-
agreements with this mother. She had excuses for her daughter,
blamed others for her problems and never wanted our student to
take responsibility for her actions. Does this sound familiar? For
the most part, the message was complimentary and fortunately my
frequent customer has turned her life around. The email reminded
me that | had a part to play in the daughter’s turn around. As Deans
and Vice Principals, we guide unmotivated students everyday. Lis-
tening, setting parameters, following through on what we say, show-
ing that we care and being good role models helps us motivate
students. In the next several years, our continuing challenge will
be reaching these troubled, frustrated and misguided students.
Thanks to all of you who do whatever it takes to make changes in
the lives of young people everyday.

We will be accepting applications for the ISDA Improved Stu-
dent Scholarship until April 2nd. | encourage you to take the time to
recommend students who you have worked with and have had made
significant improvements in their lives. Applications were included in
packets at our fall convention. Award amounts vary between $500
and $1,000 per student. The applications can be e-mailed or mailed
to my attention.

The ISDA leadership group is working hard to plan our fall con-
ference. | would like to thank all of the members who are collaborat-
ing to develop and plan the fall conference. We are looking for new
ideas and new people to help the organization grow. If you are inter-
ested in attending a planning meeting, please contact me at 847-
639-3825 or Jkelly@d155.0rg.

Thanks for all that you do. Have a great Spring Break!

OIS §
S, Mark Your Calendar!
S ®  The 2009 ISDA Fall Conference
will be held
= £ November 11, 12 & 13, at the
7/’/ $ Hotel Pere Marquette, in
& ASSOC\ Peoria, lllinois.
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News You Can Use

In Case of Emergency
by Greg Stilling and Sara Rogers

Classrooms are traditionally equipped with an emergency but-
ton. The button is intended to assist teachers in case of an emer-
gency. Sometimes, the emergency is obvious and warrants the at-
tention that the button will bring. However, there are some tenuous
situations that need attention, but may not be an emergency.

The ICE email system was initiated to help fill the gap between
emergencies that require immediate attention and situations that need
support. Immediate attention emergencies, such as personal injury,
violent situations or health related matters should still utilize the emer-
gency call button. However, there are some situations that arise in
class that a teacher may not want to draw attention to. For example,
if a teacher suspects that a student might be under the influence and
doesn’t want to draw the attention of the emergency button (which
sends the nurse and school resource officer running) then the ICE
email system is perfect.

ICE email is a group email set up in the school’'s email system. A
teacher simply needs to open a new message and type | and ICE
pops up as an option. The teacher can write a brief message that is
sent to the entire group. The team leaders/deans, school resource
officer, key administrators and the secretarial staff in the dean’s of-
fice receive the message. All of these people have radio access.
The assumption is that at least one of these people will be sitting at
the computer and notify the others via radio.

This system has proved to be a valuable asset. Teachers appre-
ciate being able to draw attention to situations anonymously and
swiftly. Additionally, the wayward missed email telling the dean that
“Suzy just wasn’t herself this morning,” is a thing of the past. Addi-
tional positive aspects of this system include: increased confidenti-
ality, timely and immediate attention, appropriate use of services and
more frequent and consistent interventions.

However, there are some pitfalls. Implementation requires some
explanation for teachers. ICE is not appropriate if a teacher is deal-
ing with an immediate health concern or violent situation. ICE is
additionally not appropriate for attendance situations. Another short-
coming arises if no one selects to “reply to all” to the initial email. A
brief message to the ICE list lets everyone know when a situation is
being addressed.

The benefits of the ICE email system far outweigh these nega-
tives. Appropriate implementation and use can eliminate many frus-
trations and help teachers and deans to help students. If you would
like to initiate this type of system in your building, contact Greg Still-
ing (Vernon Hills High School) or Sara Rogers (Libertyville High
School) with any questions.

“People who enjoy
what they do, invariably
do it well.”
~ Joe Gibbs,
Former NFL Coach

“It often requires more
courage to dare to
do right than to fear
to dowrong.”
~ Abraham Lincoln

We Want To Hear
From You!

Do you have exciting
news to share?

Don’t forget ISDA when
sending news releases

about your school! We want
to share success stories from
the field with ISDA members.

If you have an article or any
ideas for the IDSA Newsletter,
please contact Sara Rogers
at sara.rogers@d128.org.

New Address? Retiring?
Job Change?

New Position Next Year?

Help us keep our mem-
bership information updated.
Please contact Steve Greiner
at sgreiner@d155.org with
membership changes, or
complete the membership
application form on the back
page to mail the updated in-
formation to: Dave Shutters,
Crystal Lake Central High
School, 45 W. Franklin, Crys-
tal Lake, IL 60014.
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GANGS continued from cover page

A portion of the training was dedicated to gangs
and technology as some street gang members are
quite techno savvy. The use of computers, cell
phones and cameras by gang members is quite
prolific. Members use websites and social network-
ing sites for networking as well as recruiting. Texting
is utilized for organizing illegal activities. Cameras
are used to take pictures of themselves in full gang
colors throwing signs or drugs they may be in pos-
session of, or tagging/vandalism they have done.
The focus here was to be aware of the use of tech-
nology by them and use it to our advantage in docu-
menting, charging them with crimes, or having their
probation/parole revoked.

The training concluded with Do’s and Don't’s
of interacting with street gang members. For ex-
ample: when, where and how to interview street
gang members, dealing with confrontations, cau-
tions like not underestimating females, and other
bits of valuable information.

This entire presentation was delivered in
PowerPoint format, with all participants receiving
a hard copy, as well as an additionall21-page
gang awareness handbook. Further, there were
numerous short videos and actual interviews and
photos interspersed throughout the day making
the program quite interesting and useful. Finally,
there were Internet resources provided for police
and school personnel to help in tracking gang mi-
gration, deciphering street gang graffiti and hand
signs as well as further trainings. (EX:
chicagohoodz.com)

Overall the training was outstanding, with valu-
able information and resources that a Dean or SRO
could use on a daily basis, delivered by a well-
versed instructor (police officer) with 20 years of
experience. The cost of the day’s program and all
materials was only $100. If you are interested in
attending one of these trainings, log on to
www.openthegate.org.

2009 Assistant Principals Conference and Deans Day Review
by Steve Greiner, Secretary, ISDA

On February 2, 2009, President Jim Kelly, Vice
President Megan Murray, and | attended the IPA’'s
annual Assistant Principals Conference and Deans
Day in Lisle, lllinois. Jim Kelly and | arrived early in
the day and were able to hear from a variety of
presenters on topics from RTI (response to inter-
vention), PBIS (positive behavior intervention sys-
tems), to cyber bullying, as well as creating a highly
effective school environment.

At 3 p.m., Jim, Megan and | presented the
‘Deans Roundtable’ discussion. The three of us
had done this last year and ended with such a posi-
tive tone that we chose to do it again in 2009. This
year the discussion began with how the deans’ job
had changed over the last ten years or so. Much
of the discussion centered on new technology, for
the students (cell phones, ipods, iphones, texting)
as well as the staff (reaction to the student tech-
nology, and technological changes in the running
a school). Changes have also occurred due to
recent court rulings about truancy and the legal
age when students may withdraw from school. The
discussion then gravitated toward more of the nuts
and bolts of the daily grind of the dean, or in the
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case of many of the participants, vice principal. The
participants ranged in experience from less than
one year to almost 20. The participants’ home
schools also ranged in number of students as well
as socio economic status and cultural make up.
This made for a rich discussion on any topic that
arose. In the end, it became obvious to all that we
as disciplinarians of the school struggle with the
same issues regardless of previously mentioned
qualifiers. We all have ‘angry parent’ phone calls,
difficulty with staff enforcing rules consistently, the
intricacies of special education, truancy, students
not getting along, the list goes on. The other com-
monality that came out of the discussion was the
need for strong support from the building princi-
pal, as well as having an administrative team that
works together. Having a weak link can make it
tough on the rest of the team. Other words of ad-
vice that surfaced would be not taking issues per-
sonally, getting involved in positive activities around
the school, and making sure you laugh every day.
All'in all it was a good discussion with great people,
and we as deans look forward to presenting again
at the next year’s Assistant Principals Conference.




llinois State Deans’ Association Membership Application

(Please print or type)
Name

Title

School

District

Address

City ZIP
School Phone School Fax

E-mail

Home Address
City ZIP
Home Phone

Number of Years in Position

(J | wish to become a member of ISDA. Please find my membership dues enclosed.

Membership dues include the ISDA Newsletter.
1 Year Membership Dues: $45 « November 1, 2008 — October 31, 2009

Please make checks payable to: Illinois State Deans’ Association
Mail to: Dave Shutters, Crystal Lake Central High School, 45 W. Franklin, Crystal Lake, IL 60014



